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[INTERNATIONAL SURVIVOR CARE]
Sarah’s House served 8 residents in 2014. Through our partnership with Women’s Empowerment and the North
Sulawesi police department, we also engaged in numerous investigations and screenings.
Trauma therapists Robin Heflin-Woods and John Vendelin completed a second 3-month term at Sarah’s House.
They provide trauma counseling as well as training and education for staff. A new tool for trauma therapy
called Lifespan Integration was also introduced by Cathy Thorpe from Bellevue, WA. This simple new technique
has proven extremely effective for our staff and residents.
Through a host of dedicated volunteers CF continues to provide critical resources to our residents in a region
where social services are extremely limited. This includes de-escalation training for staff, the development of a
new wrap-around system of care integration, and the SHINE curriculum that helps our girls build trust, self-worth,
and healthy relationships.
We are very proud to announce that 2014 saw our first full graduate from the shelter complete her vocational
training program and successfully reintegrate back into the community while pursuing a career as a stylist
at an upscale salon. Several other residents are in full-time education at the shelter while another is in public
schooling. All passed their exams for the school year.
The last year also saw improvement and growth in our relationship with local law enforcement resulting in
increased anti-trafficking activity in the area. They have even begun endorsing us with families of newly
rescued girls. Women’s Empowerment also brought members of our staff to their last two conferences on
aftercare.
Programs at Sarah’s House were bolstered by the work of four field interns throughout the year. Interns helped
improve many areas of shelter operations including communications, English & fitness lessons, and care and
reintegration development. We also had 6 local interns at our U.S. headquarters in 2014 with more scheduled
for each term of 2015.
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[HOLY NIGHT]
A Light Shining in the Darkness
This year we have found that there are some things
only love can do and some places only love can go.
We were able to continue our Christmas celebrations
that provide food, gifts, and fellowship to the women
and children of the cemetery; and, we were able to
expand to include the men of these families. We held
3 celebrations and served over 200 women, children,
and men. This moves us further into our desire to see
families reconciled, brought together, and engaged
in loving communion. An exciting addition was the
formation of a family camp where the women of the
cemetery brought their families for an afternoon of
discipleship and parenting groups followed by an
afternoon at a local waterpark. To date we have held 3
Christmas celebrations, 1 family camp, and served over
250 women, children, and men.

[CEMETERY OUTREACH]
Ruth’s House
A major step forward in our ability to provide services
to the cemetery population is our acquisition of a
home in the middle of the cemetery. This building,
Ruth’s House, will be used as a community center and
hub for our many programs aimed at the women and
children living there. We are continuing to capitalize
on the seeds that were sown in previous years. Women
are noticing that they can become entrepreneurs and
business owners; they are requesting business training
and micro loans. A path out of slavery and bondage
is being provided and these women are eager for
freedom. In 2014, we provided 3 women with business
loans and held trainings for those women and their
friends. In total our new community center will serve 200
individuals annually.
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[US SURVIVOR CARE]
August 2014 saw the opening conversations regarding potential absorption of a local shelter program, House
of Engedi. The founders of this shelter program came to the realization that their program lacked the needed
expertise to continue operation and they requested Compassion First - with a proven track record of long-term
shelter services - take over all assets and personnel. Although a difficult decision for all involved it was in the
best interest of the House of Engedi.
After Compassion First began overseeing House of Engedi operations, the first priority was to find alternate
placement for two women who were residents in the shelter program along with other requests for long-term
placement. Approximately 8 women were placed in shelter services around the United States. Compassion
First then ceased local shelter services until such a time as staff could be appropriately trained. In the interim,
requests for placement were referred to existing professional services.
The joining of House of Engedi and Compassion First served to usher in Compassion First’s local work initiative.
Our first step was a local “needs assessment.” Determining what was needed locally was necessary to
understand how Compassion First could best be of help in this new field. We will begin implementing the results
of this assessment in the following years.
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[FINANCIAL SUMMARY]
The last year saw more financial growth for Compassion First. The charts below share the financials for 2014.
As with any major appropriation, the acquisition of House of Engedi in 2014 skews the data slightly in regards
to growth patterns over the the last few years. And while 2014 will most likely prove to be a financial outlier as
we began a major new initiative with local work, our year-over-year progress remains steady. Looking forward,
however, our financial growth lags behind the operational expansion we expect to see next year. As such,
financial development remains a core focus for us in 2015.

2014 EXPENSES

TOTAL REVENUE
($2,118,331)

In-Kind Contributions
$994,849 (47%)

Programs 74%

Direct Cash Contributions
$1,123,502 (53%)

In-Kind Donations
Like other non-profit organizations, Compassion First relies on the faithful donations of its constituents to continue
our work. Such donations can either be in the form of liquid assets, such as cash, or in-kind donations, such
as products and services offered free of charge. For the ease of presentation the accrued value of in-kind
donations, which accounts for approximately forty percent of total assets, has been added to the net worth of
each year.
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[BUSINESS MODEL PRESENTATION]
2014 was a year of immense operational growth for Compassion First. In order to maintain effectiveness amidst
this growth, we developed and began implementing a new business model. This model rests on a number of
Pillars. The Pillars represent our greatest avenues of funding and are grouped and prioritized by which major
initiative they support. This model allows us to focus our fundraising efforts to build the organization with more
harmony and discipline. Our major priority in 2014 was to expand our monthly donations from individuals and
churches in order to fill our operational budget in Indonesia. This Pillar, and the others in successive order, will
continue to be our focus through 2015.
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